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THIS BUSINESS PLAN IS A CONFIDENTIAL DOCUMENT OF GOODWIN N.V. - B2C 
LICENCE APPLICANT (HEREIN REFERRED TO AS ‘GOODWIN N.V. OR ‘THE 
COMPANY’). IT CONTAINS CONFIDENTIAL AND/OR PROPRIETARY 
INFORMATION AND THEREFORE MUST BE TREATED AS A CONFIDENTIAL 
DOCUMENT. 

OVERVIEW 

In our increasingly digital world, the shift towards virtual experiences is unmistakable. 
The rise of metaverses, the proliferation of video conferencing software post-pandemic, 
and the growing dominance of streaming services exemplify this trend. Across various 
cultures and nations, there's a discernible preference for time-saving digital solutions. 
This is particularly evident in the realm of on-demand services, where physical presence 
is no longer a prerequisite for content consumption or entertainment. 

 
The iGaming market mirrors this digital evolution, offering an abundance of choices. 
However, as in any sector, a high quantity of options doesn't guarantee quality. This 
principle is especially pertinent in online gaming, where quality significantly influences 
user experience and satisfaction. 

 
A notable concern in the iGaming industry is the varying commitment to quality among 
operators and aggregators. Many platforms operate without proper licensing, a practice 
we consider unethical and detrimental to the industry's integrity. This lack of 
standardisation not only undermines player trust but also impacts the overall market 
reputation. 

 
Faced with a market saturated with both off-the-shelf and customizable solutions, we 
conducted an extensive analysis and engaged in comprehensive internal discussions. 
Our conclusion was to develop our proprietary iGaming product. In doing so, we 
prioritised flexibility, recognizing it as a critical factor in delivering a superior, adaptable, 
and user-centric gaming experience. 

 
This decision aligns with our commitment to quality, ethical practices, and industry 
innovation. By developing our platform, we aim to set a new standard in the iGaming 
sector, offering a product that not only meets but exceeds the expectations of our 
diverse user base. 

Here is what would allow Us to succeed:  

● Diverse Gaming Portfolio: Our platform will not be limited to traditional slots. We 
are expanding our offerings to include poker rooms, roulette, and a variety of 
other games. This diversity caters to a wide range of player preferences, 
ensuring a comprehensive gaming experience. 

● Innovative Bonus System: Bonuses are a pivotal aspect of our gaming 
experience. We will implement an advanced, tiered bonus system designed to 
enhance player engagement and loyalty. This system will provide a dynamic and 
rewarding experience for players at different levels of involvement. 
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● Round-the-Clock Support: We are committed to providing uninterrupted support 
to our players. Our 24/7 assistance will be staffed by qualified specialists capable 
of addressing the needs of both novice and seasoned players. This continuous 
support ensures a seamless gaming experience. 

● Cross-Platform Accessibility: Understanding the importance of flexibility in 
gaming, our platform will be accessible on both PCs and mobile devices. We will 
develop dedicated apps for smartphones and tablets, optimizing the gaming 
experience across various devices. 

● Strict Adherence to AML/CFT Regulations: We place a high priority on 
compliance with Anti-Money Laundering and Counter-Financing of Terrorism 
regulations. This commitment not only ensures the integrity and legality of our 
operations but also fosters trust and security among our users. 

What We Offer to Our Players: 

● Diverse Slot Selection: Our platform boasts a vast array of slots, each featuring 
unique themes and captivating visuals, designed to provide a visually stimulating 
experience. 

● Engaging Interactive Games: We offer games that are not just entertaining but 
also highly engaging, ensuring that players find themselves completely immersed 
in the experience. 

● Variety of Gaming Options: Catering to different preferences, our platform 
includes poker rooms for skillful players, roulette for those feeling lucky, and a 
selection of card games for discerning players. 

● Wide Range of Betting Opportunities: Players can place bets on traditional 
sports, esports, and virtual sports, offering a blend of luck and strategy with 
rewarding outcomes. 

● Mobile Accessibility: Understanding the need for convenience, we provide mobile 
applications to ensure a high-quality gaming experience is always at our players' 
fingertips. 

Our Philosophy and Commitment: 

Online gambling is more than a hobby; for many, it's a lifestyle. The initial experience 
shapes a player's attitude towards gambling. A negative first experience can not only 
lose a player but can also contribute to a broader societal shift in attitudes towards 
gambling. 

 
At IMMERION.COM, we focus on delivering the quintessential gambling experience – 
one where concerns fade, time stands still, and players find themselves in 'the zone'. 
Our platform is designed to offer more than just winnings; it includes a structured bonus 
system integral to the gameplay, enhancing player engagement and loyalty. 

 
We believe that gambling operators play a crucial role in defining industry standards. 
It's our responsibility to ensure that every interaction with our platform is joyous and 
memorable. Our commitment is to continually refine our product, aiming to capture the 
hearts of gamblers worldwide. We will diligently monitor player loyalty and swiftly 
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address any issues, as customer satisfaction is our benchmark for success and 
differentiation in the market. 

 

Our primary goals are:  
 
Our foremost objective is to consistently improve our player retention rate. We aim to 
achieve this through continuous innovation in our gaming offerings, ensuring an 
engaging and rewarding experience that encourages players to return. 
 
A key goal is to steadily increase the number of new player sign-ups. We plan to 
implement targeted marketing strategies and leverage word-of-mouth referrals to attract 
a broader audience to our platform. 
 
Elevating the overall level of customer satisfaction with our platform is a primary focus. 
We intend to achieve this by offering exceptional customer service, continuously refining 
our user interface, and ensuring a seamless gaming experience. 
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1. BUSINESS OBJECTIVES 

1.1. EXECUTIVE SUMMARY  

Goodwin N.V. is committed to adopting market development and market 

penetration strategies to bolster its growth and presence in the gaming industry. A 

key component of this strategy involves entering new markets under a Curacao 

B2C gaming license. 

The initial target markets, under the Curacao license, will include countries within 

the European Union, the European Economic Area, and selected LATAM 

countries (Peru, Brazil, Mexico, Chile), where gaming operations face no explicit 

restrictions. Our goal is to establish a trusted and respected presence in these 

markets and achieve profitability within the first year of operation. 

A core objective for Goodwin N.V. is to offer high-quality services that surpass 

player expectations, coupled with ethical and non-intrusive advertising methods. 

We aim to attract players to our website by providing an enjoyable and satisfying 

gaming experience. Operationally, we plan to leverage data analytics to enhance 

risk management, ensuring all player wins are adequately covered and 

maintaining a healthy profit margin. 

Our focus is on delivering a customer-centric experience, characterised by a stable 

gaming environment and rapid, personalized customer support. We emphasize 

ease of use while maintaining compliance with due diligence requirements. Non-

compliant players will face account suspension in accordance with legal 

stipulations. 

To achieve our success metrics, we will draw upon the expertise of our UBO, Mr. 

Nebrat, who brings extensive experience in strategic marketing and gaming sector 

operations. 

Goodwin N.V. is poised to generate profit by the end of its first operational year 

and aims to establish a stable business within three years of the product launch. 
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1.2. BUSINESS MODEL 

Goodwin N.V. has established partnerships that are important to its success in the 

gaming market. These include collaborations with Curacao-based iGaming 

experts who provide essential compliance and market insights, B2B game 

aggregators for a diverse gaming content range, and B2B game developers to 

create unique gaming experiences. The company also works closely with payment 

service providers to ensure secure and varied payment options, utilizes data 

centres for effective data management and security, and employs cloud providers 

for scalable cloud-based solutions. 

The company's resources are anchored by a team known for their innovation and 

customer service skills, and a selection of high-quality gambling content that caters 

to various player preferences. 

Goodwin N.V.'s offerings are designed with accessibility in mind, ensuring easy 

access to gaming platforms. The user experience is streamlined for convenience, 

and the company implements risk mitigation strategies to protect both itself and its 

players. A customer-oriented approach is central, focusing on meeting customer 

needs and incorporating feedback. The company also offers a wide selection of 

casino games to cater to diverse tastes. 

In terms of client interaction, Goodwin N.V. provides remote support for assistance 

and queries, alongside personal support for direct customer service. The company 

fosters a community for player engagement and interaction, tailors personal offers 

to individual preferences, and uses collective feedback for product improvement. 

The client segments targeted include players reached through affiliates, traditional 

casino players, and a broader online audience. 

Key business activities involve branding to establish a strong presence, 

continuous enhancement of service offerings, development of a loyalty program, 

and strategies for new customer engagement and retention. Sales channels 

include social media advertising, advertising in internet and printed magazines, 

affiliate programs, and direct sales. 

The company's expenses cover hosting colocation rental, iGaming platform 

improvements, commissions to game providers, license fees, and staff costs. The 

primary source of income for Goodwin N.V. is the gross gaming revenue from its 

gaming activities. 
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1.3. THREE-YEAR FINANCIAL PROJECTIONS  

Company's financial plan is ensuring profitability within the first year of operation. 

The project begins with a substantial commitment from the UBO, who will invest 

its fund at the initial stage. This initial investment is designed to cover the early 

stages of the project, including licensing, setup, and initial marketing efforts for the 

first 3 months. 

The running costs for IMMERION.COM are estimated to be between $30,000 and 

$40,000 monthly, encompassing staff salaries, hosting, software costs, and other 

fixed expenses. The variability in these costs is linked to fluctuations in revenue, 

which in turn affect the royalties payable for software use. 

To achieve a break-even point, the platform aims to engage at least 200 active 

players daily, with each player depositing an average of $10. This target is 

considered realistic and is expected to be exceeded, given the confidence in the 

product's appeal and market fit. The projection is for IMMERION.COM to reach 

and maintain profitability, with a break-even point anticipated within the first year 

of operations. 

Should additional funding be required beyond the UBO's investment, the latter 

plans to seek financial support from third-party sources. This approach allows for 

flexibility in scaling operations and enhancing the platform's offerings as the 

customer base grows and market demands evolve. 

Over the first year, profitability is a key objective, with expectations for continued 

financial growth in the subsequent years as the customer base expands. A 

conservative profit and loss projection for the next five years indicates a positive 

financial trajectory, although this projection does not include player pay-outs. 
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P&L: 36 months  
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Balance sheet: 36 months  
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Cash flow: 36 months  

 

More detailed financial information can be provided upon request. 
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2. COMPANY STRUCTURE 

2.1. MANAGEMENT. Goodwin N.V. s company management structure is depicted in 

the chart below: 

 

 
      

 
2.2. Goodwin N.V. is primarily focused on growth and expanding its market share. To 

achieve these goals, the company is committed to building a skilled team capable of 

meeting our ambitious objectives. 

 

2.3. Project Timeline and Milestones: 

2.3.1. Initial Phase (0-3 Months): Licensing, Staffing, and Infrastructure Setup 

● Licensing: The first step involves obtaining all necessary licenses to legally 
operate our interactive platform. This process includes compliance checks and 
regulatory approvals. 

● Recruitment: Concurrently, we will focus on building a talented team. This 
includes hiring for key positions in management, operations, and technical roles. 

● Infrastructure Development: Establishing a robust infrastructure is crucial. This 
involves setting up office spaces, IT systems, and other necessary physical and 
digital frameworks. 

● Payment Gateway Integration: We will integrate secure and efficient payment 
gateways into our platform, ensuring a seamless transaction experience for our 
users. 

2.3.2. Project Launch (End of Month 3): Go-Live and Initial Operations 

 

 

CEO 

 

VLADYSLAV NEBRAT 

 

CMO  
 

TYSEVYCH HANNA 

 

MLRO 

 

OLEKSANDR KOBLIA  

 

CFO  

 

TO BE HIRED  

 

CTO  
 

BOHDAN 
TRYNADTSIATKO  
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● Platform Launch: At the end of the fourth month, we will officially launch our 
interactive platform to the public. 

● Operational Optimization: Post-launch, our focus will shift to refining operational 
processes. This includes streamlining workflows, enhancing user experience, 
and ensuring technical stability. 

2.3.3. Growth Phase (Months 5-12): Expansion and Market Penetration 

● Active marketing and User Acquisition: We will implement targeted marketing 
strategies to attract users and gain market share. 

● Feedback and Adaptation: Continuous collection of user feedback will guide 
iterative improvements to the platform. 

● Strategic Partnerships: We will explore partnerships and collaborations to 
expand our reach and capabilities. 

2.4. Staffing Plan: Initially, Goodwin N.V. will employ up to 15 staff members withing the 
first 3 months. As the business grows, we anticipate a gradual increase in our workforce. 
Key compliance roles will be filled by seasoned iGaming experts, whose expertise and 
commitment are vital to our success in the industry. 
 
2.5. Management Structure: The Goodwin N.V. Management Team will include key 
positions such as the CEO, CTO, CMO, and MLRO, as outlined in the diagram above. 
Core operational tasks will be managed by Goodwin N.V.'s appointed staff. Meanwhile, 
certain functions will be outsourced to trusted external firms or professionals for 
enhanced efficiency and expertise. 
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3. PLATFORM 

 

The Platform in use combines multiple systems and subsystems cumulatively 
representing a product offered to the company’s clients for the latter to run online 
gaming businesses. 

3.1. SET UP  

Goodwin N.V. operates on a platform developed internally, featuring standard modules 
typical of a B2C online gambling platform. This platform, crafted and certified by our in-
house team, ensures a seamless and secure gaming experience. We have conducted 
comprehensive tests on the system to verify its security, stability, and performance align 
with our high standards. In the event of any unexpected behavior post-software release, 
rollback functionalities are in place, allowing for a swift reversion to a stable previous 
system state. 
 
Our platform integrates various protective measures, including advanced encryption for 
data security, rigorous access controls, and continuous monitoring for any potential 
threats or vulnerabilities. These measures are designed to safeguard both the platform 
and our users' data integrity. 
 
The core of Goodwin N.V.'s offering comprises casino games where players place bets 
against the house. These games are sourced from licensed B2B critical supply 
providers and are not proprietary to Goodwin N.V. The platform's modules interact 
seamlessly, ensuring a smooth integration of these third-party games. This integration 
includes real-time data exchange for bet processing, user account management, and 
transaction handling, all working in unison to provide a cohesive and engaging user 
experience. 

3.2. GAMES – TYPE 1  

 

The Goodwin N.V. Gaming Platform will feature a suite of casino games from highly 
reputable and licensed casino game developers.  
 

 
Softswiss  (Push Gaming, Relax Gaming, Hacksaw Gaming, Wazdan) 
https://www.softswiss.com 
 
 

https://www.softswiss.com/
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3.4. FRONTEND – HTTPS://IMMERION.COM 

 
3.4.1.  User Registration and Profile Management 

● Account Creation: Secure sign-up process with verification (e.g., email 

confirmation, CAPTCHA). 

 

3.4.2.  User Profile Management: 
● Personal Information: Securely store and manage personal details. 

● Contact Information: Options to update email, phone number, etc. 

● Payment Methods: Integration of various payment options (credit/debit cards, e-

wallets, etc.). 

● Document Upload: For identity verification, in line with KYC  regulations. 

 
3.4.3.  Financial Transactions and Wallet 

● Single Wallet System: 

o Transaction History: View past deposits, withdrawals, wins, and losses. 

o Balance Check: Real-time wallet balance display. 

o Deposit Funds: Secure deposit methods. 

o Withdrawal Requests: Compliance with AML policies. 

https://immerion.com/
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3.4.4.  Gaming Experience 

● Game Access: 

o Real Money Play: Games available for betting with real money. 

o Bonus Play: Options to play with bonus or promotional credits. 

● Game Fairness and Compliance: Ensuring all games meet regulatory standards 

for fairness. 

 
3.4.5.  Personalization and Communication Preferences 

● Notification Settings: 

o Internal Email System: For in-portal communication. 

o Personal Email Notifications. 

o SMS Alerts. 

● Privacy Settings: User control over data sharing and privacy. 

 
3.4.6.  Responsible Gaming 

● Features for Responsible Gaming: 

o Self-Exclusion Options: Temporary or permanent account deactivation. 

o Deposit Limits: Daily, weekly, or monthly deposit limits. 

o Access to Responsible Gaming Resources. 

 
3.4.7.  Compliance with Curacao Legislation and EU Best Practices 

● Regulatory Adherence: 

o Licensing: Compliance with the Curacao gaming regulations. 

o Player Protection: Measures to prevent underage and problem gambling. 

 
3.4.8.  Data Protection: Adherence to GDPR for data privacy and security. 
 
3.4.9.  Regular Audits and Certifications: 

● Game Fairness: Regular audits by independent bodies (e.g., eCOGRA). 

● Security Certifications: SSL encryption, firewalls, and other cybersecurity 

measures. 

 
3.4.10.Additional Considerations 

● Customer Support: 24/7 support via chat, email, and phone. 

● Multi-Language Support: Catering to a diverse user base. 

● Mobile Compatibility: Ensuring the website is mobile-friendly or offering a 

dedicated app. 

● Marketing and Promotions: Compliance with advertising standards and bonus 

terms clarity. 

 
3.4.11.Technical Infrastructure 

● CMS and Backend: Robust and scalable content management system. 

● Database Security: Protection of user data and transaction records. 

● Server Reliability: High uptime and quick load times. 
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3.5. BACK-OFFICE SYSTEM 

 
3.5.1. Web-Based Administration Tool 

● Centralized Management: A unified platform for overseeing all aspects of the 

gaming system. 

● Remote Accessibility: Web-based interface allowing access from any location, 

ensuring flexibility for staff and outsourcing partners. 

 

3.5.2. Access Control and Security 

● Restricted Access: Implement role-based access control (RBAC) to ensure 

employees can only access modules and data relevant to their job functions. 

● Authentication Protocols: Strong password policies, two-factor authentication 

(2FA), and secure login procedures. 

● Audit Trails: System logs to track user activities, changes, and access for security 

and compliance purposes. 

 

3.5.3. Module-Specific Access 

● Differentiated User Roles: Define clear roles (e.g., Administrator, Finance 

Manager, Customer Support, Game Manager) with corresponding access 

privileges. 

● Customizable Permissions: Ability to tailor access rights for different teams or 

individuals, especially for sensitive areas like financial data or personal user 

information. 

 

3.5.4. Data Management and Privacy 

● Secure Data Handling: Ensure all customer and transaction data is handled in 

compliance with GDPR and other relevant data protection laws. 

● Encryption and Data Security: Use of encryption for data at rest and in transit. 

 

3.5.5. Functionality for Efficient Management 

● User and Game Management: Tools for managing player accounts, game 

settings, and content updates. 

● Financial Management: Modules for overseeing transactions, player balances, 

and financial reporting. 

● Compliance and Reporting: Features to generate reports for regulatory 

compliance and internal auditing. 

 

3.5.6. Integration with Outsourcing Partners 

● Controlled Access for Partners: Secure, limited access for outsourcing partners 

based on their operational requirements. 

● Collaboration Tools: Features to facilitate effective communication and 

coordination between Goodwin N.V. staff and partners. 
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3.5.7. System Monitoring and Alerts 

● Real-Time Monitoring: Tools to monitor system performance, user activities, and 

security alerts. 

● Automated Alerts: Notifications for unusual activities, system errors, or 

compliance issues. 

 

3.5.8. Training and Support 

● Staff Training: Comprehensive training for Goodwin N.V. employees and 

partners on using the back office effectively. 

● Technical Support: Dedicated support for resolving technical issues or queries 

related to the back office. 

 

3.5.9. Regular Updates and Maintenance 

● Software Updates: Routine updates for security, functionality enhancements, 

and compliance adjustments. 

● Continuous Improvement: Regular feedback loops with users to identify areas for 

improvement and updates. 

 

3.6. MODULES  
 

3.6.1. Roles and Access Management 

● Functionality: Define and manage various user roles and permissions. 

● Security: Implement role-based access control (RBAC) to restrict access based 

on job functions. 

● Audit: Track changes and access to sensitive data for security and compliance. 

 

3.6.2. Player Management 

● Overview: Manage player accounts, including registration, profile updates, and 

account status. 

● Support: Tools for customer support to assist players with account issues. 

● Compliance: Ensure adherence to KYC (Know Your Customer) and AML (Anti-

Money Laundering) regulations. 

 

3.6.3. Management of Player Segments 

● Segmentation Tools: Categorize players based on behavior, activity, 

preferences, etc. 

● Targeted Actions: Use segments for personalized marketing, bonuses, and 

support. 

 

3.6.4. Fraud Management 

● Detection Tools: Identify and manage potentially fraudulent activities. 

● Prevention: Implement proactive measures to prevent fraud. 

● Investigation Support: Tools to assist in investigating and resolving fraud 

cases. 
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3.6.5. Cashier (Payments and Transactions) 

● Transaction Management: Oversee deposits, withdrawals, and other financial 

transactions. 

● Payment Gateway Integration: Support multiple payment methods and 

currencies. 

● Reconciliation and Reporting: Ensure accurate financial records and reporting. 

 

3.6.6. Bonuses 

● Bonus Management: Create and manage bonus offers and promotions. 

● Compliance: Ensure bonuses adhere to regulatory standards and fair play. 

● Player Engagement: Tools to analyze the effectiveness of bonus schemes. 

 

3.6.7. Email Templates Management 

● Customization: Design and manage email templates for marketing, notifications, 

and support. 

● Automation: Automate email communications based on triggers and player 

actions. 

● Performance Tracking: Monitor the effectiveness of email campaigns. 

 

3.6.8. Responsible Gambling/Gaming 

● Player Protection Tools: Implement features like self-exclusion, deposit limits, 

and reality checks. 

● Awareness and Support: Provide information and links to help services. 

● Compliance Monitoring: Ensure adherence to responsible gaming regulations. 

 

3.6.9. Game Management 

● Game Library Control: Manage the portfolio of games offered, including adding 

or removing games. 

● Performance Analysis: Monitor game performance and player preferences. 

● Vendor Integration: Work with game providers for seamless integration and 

updates. 

 

3.6.10. Dashboards and Reports 

● Real-Time Data Visualization: Customizable dashboards showing key metrics 

and trends. 

● Reporting Tools: Generate reports for internal use and regulatory compliance. 

● Insights and Analysis: Tools for analyzing data to inform decision-making. 
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4. TECHNICAL SETUP 

4.1. A high-level schematic of the infrastructure is shown below:  
 

 

 
 

 

4.2. Production servers. All servers required for gaming operations are physically hosted 
at the Hetzner data centre in Frankfurt, Germany, although they are managed remotely 
by the IT administrators. These currently consist of a web and queuing server, 
application server, and 2 database servers. The database server acting as the slave, 
together with the server located in Curacao are both a real-time replication of the master 
database, and therefore also act as a backup server in case the master database would 
crash or have any data which becomes corrupted. 

 
4.3. Replication server in Curacao. The company is planning to replicate player data, 
game and financial transactions on the physical server located in Curacao.  
 
4.4. Security details. The Hetzner data centre provides all the necessary security 
through its firewalls, anti-DDOS, and continuous monitoring systems. All servers are 
constantly monitored via admin-software focusing on the proper use, temperature, and 
any failures. The server rooms both in Germany and Curacao are equipped with all 
necessary cameras, temperature devices, fire protection equipment and other security 
related features. Both data centres are ISO/IEC:27001 certified. 
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5. MARKETING STRATEGY  

5.1. Goodwin N.V.'s marketing strategy is designed to effectively position the company 

in the competitive online gaming market. Our approach is data-driven, customer-

focused, and adaptable to the rapidly changing digital landscape. The strategy 

encompasses various facets, including market analysis, branding, targeted advertising, 

and customer engagement, all tailored to maximize reach and profitability. 

5.1.1 Market Analysis and Segmentation 

● Market Research: Conduct comprehensive research to understand market 

trends, customer preferences, and competitor strategies. 

● Segmentation: Identify key market segments based on demographics, gaming 

preferences, and spending habits, with a special focus on adults aged 30+ who 

typically have higher disposable income. 

5.1.2. Branding and Positioning 

● Brand Identity: Develop a strong, recognizable brand identity that resonates 

with our target audience. 

● Unique Selling Proposition (USP): Highlight Goodwin N.V.'s commitment to 

fair play, user experience, and innovative gaming options. 

5.1.3. Digital Marketing 

● SEO and Content Marketing: Optimize our website for search engines and 

create engaging content that attracts and retains players. 

● Social Media Marketing: Leverage social media platforms to engage with the 

community, promote offers, and provide customer support. 

● Email Marketing: Implement targeted email campaigns for promotions, 

updates, and personalized player engagement. 

5.1.4. Advertising and Promotions 

● Targeted Advertising: Use data analytics to create targeted ad campaigns 

that reach potential players on various digital platforms. 

● Promotional Offers: Develop attractive promotional offers and bonuses 

tailored to different player segments. 

● Affiliate Marketing: Expand reach and acquire new players through a well-

structured affiliate program. 

5.1.5. Customer Engagement and Retention 

● Loyalty Programs: Introduce loyalty programs that reward regular players and 

encourage continuous engagement. 

● Feedback Mechanisms: Implement channels for player feedback, using 

insights gained to improve the gaming experience. 
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● Customer Support: Provide exceptional customer service, available 24/7, to 

assist with any player inquiries or issues. 

5.1.6. Responsible Marketing 

● Ethical Practices: Ensure all marketing materials are ethical and do not target 

underage individuals. 

● Awareness Campaigns: Promote responsible gaming practices as part of our 

marketing efforts. 

5.1.7. Measurement and Analysis 

● Performance Metrics: Regularly track and analyze key performance indicators 

(KPIs) like customer acquisition cost, retention rates, and return on investment 

(ROI). 

● Market Response Analysis: Continuously assess the effectiveness of 

marketing campaigns and strategies, making data-driven adjustments as 

needed. 

5.1.8. Future Trends and Adaptability 

● Emerging Technologies: Stay abreast of emerging technologies and 

platforms that can enhance marketing efforts. 

● Market Adaptation: Be prepared to swiftly adapt marketing strategies in 

response to market changes and player feedback. 

In summary, Goodwin N.V.'s marketing strategy is built on a foundation of thorough 

market understanding, strong branding, targeted digital marketing efforts, and a 

commitment to responsible and ethical practices. This approach is designed to not only 

attract and retain a diverse player base but also to establish Goodwin N.V. as a trusted 

and leading name in the online gaming industry. 
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6. RISK EVALUATION AND MANAGEMENT 

6.1. Internal Assessment 

6.1.1. Internal Audits: 

● Scope: Focus on operational, financial, compliance, and strategic risks. 

● Frequency: Conducted periodically (e.g., annually, bi-annually) or as needed. 

● Process: Review of internal controls, procedures, and past incidents. 

6.1.2. Employee Feedback: 

● Mechanisms: Surveys, suggestion boxes, regular meetings, and anonymous 

reporting channels. 

● Culture: Encourage a culture where employees feel comfortable reporting 

potential risks or issues. 

6.1.3. Management Reviews: 

● Regular Meetings: Senior management reviews of operations, finance, HR, and 

IT to identify potential risks. 

● Strategic Planning Sessions: Include risk assessment in long-term planning and 

decision-making processes. 

 

6.2. External Assessment 

6.2.1. Market Trends: 

● Analysis: Monitor industry reports, market analysis, and competitor movements. 

● Tools: Utilize market intelligence software and services for comprehensive 

insights. 

6.2.2. Regulatory Changes: 

● Monitoring: Keep abreast of changes in laws, regulations, and standards that 

could impact operations. 

● Liaison: Engage with legal experts, industry associations, and regulatory bodies. 

6.2.3. Technological Advancements: 

● Tech Scouting: Stay updated on emerging technologies that could pose risks 

(e.g., cybersecurity threats). 

● Innovation Assessment: Evaluate how new technologies might disrupt existing 

business models or operations. 
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7.  LEGAL & GOVERNANCE FRAMEWORK 

7.1. At the initial stage, our Company recognizes the importance of a legal department 
but will outsource legal work to qualified legal specialists. This approach ensures that 
we have access to expert legal advice and services while we establish our operations. 
As our business grows and evolves, we plan to employ an in-house lawyer to handle 
our legal matters more directly. 

 
In addition to our outsourced legal support, our Company will have an AML/CFT division. 
This division is an integral part of our operations and will be led by Oleksandr Koblia. 
The AML/CFT division's responsibilities include conducting KYC procedures, ensuring 
compliance with AML/CFT regulations, validating transactions, and maintaining 
essential documents for the lawful conduct of our business. 

 
Our legal team, both outsourced and in-house, plays a crucial role in resolving disputes 
and maintaining a high level of reputation for our online platform, thereby safeguarding 
our business integrity and customer trust. 
 
7.2. Policies and procedures 
 
Our legal team is responsible for drafting the essential policies and procedures to 
maintain efficient and lawful operation of the IMMERION.COM platform. We are going 
to adopt the following policies elaborated by our Legal Team members.  

● Terms and Conditions  
● Responsible Gaming Policy  
● Self-Exclusion Policy 
● AML&KYC Policy  
● Dispute Resolution Policy  
● Privacy Notice 
● Cookie Notice  

 
All the aforementioned documents will be displayed on the IMMERION.COM platform 
website so that they can be accessed by our Players. 
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8.  SWOT ANALYSIS 

In the competitive iGaming industry of 2024, Company's strategy is shaped by a detailed SWOT 

analysis, highlighting its internal strengths and weaknesses, alongside external opportunities, 

and threats. This analysis is essential for the online casino project incorporated in Curaçao with 

a B2C local license, guiding the business plan to navigate the industry's complexities. 

 

8.1. STRENGTHS 

 

8.1.1. Scalable and Secure Platform: Company leverages a self-developed, fully scalable 

platform, distinguished by its certification. This technological foundation ensures a secure, 

reliable, and adaptable environment for a wide array of gaming options, showcasing the 

company's dedication to innovation and quality. 

 

8.1.2. Client-Oriented Approach: At the core of Company's operations is a client-oriented 

philosophy, prioritizing user experience and satisfaction. This approach guides the development 

and delivery of services, ensuring that players' needs and preferences are at the forefront of the 

company's strategy. 

 

8.1.3. 24/7 Support: Recognizing the importance of timely assistance, Company commits to 

offering 24/7 support manned by knowledgeable staff. This ensures that players have access 

to immediate help, enhancing the overall user experience and fostering a sense of reliability and 

trust. 

 

8.1.4. Generous Bonus Policy: To attract and retain players, Company implements a generous 

bonus policy that includes cashback and welcome bonuses. This strategy not only rewards 

loyalty and engagement but also serves as a key differentiator in the competitive iGaming 

market. 

 

8.1.5. Expert Team: The backbone of Company 's success is its team of employees, whose 

deep expertise and knowledge in the iGaming sector drive the company's ability to innovate and 

uphold high standards. This internal strength supports Company's position as a leader in 

providing exceptional gaming experiences. 

 

8.2. WEAKNESSES 

 

8.2.1. Market Entry and Brand Recognition: Company recognizes the challenges it faces in 

entering the market and establishing brand recognition. To address this, strategic marketing 

initiatives and partnerships are being pursued to enhance visibility and facilitate market 

penetration. These efforts are critical for building a strong brand presence in the competitive 

iGaming landscape. 

 

8.2.2. Operational Efficiency and Cost Management: The company places a strong focus on 

improving operational efficiency and managing costs effectively. This is essential for supporting 

sustainable growth and maintaining profitability in a sector where operational expenses can 

quickly escalate. 

8.2.3. Dependency on a Single Market License: Company’s operations are currently 

underpinned by its B2C license in Curaçao, which may limit its ability to expand into jurisdictions 
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with stricter gaming regulations. Diversifying its licensing portfolio could be necessary to tap into 

a broader market. 

 

8.2.4. Customer Acquisition Costs: As Company vies for a foothold in the iGaming industry, 

the cost of acquiring new customers through competitive marketing campaigns and attractive 

bonus offers could strain its financial resources, impacting overall profitability. 

 

8.2.5. Adapting to Technological Changes: The rapid pace of technological innovation in the 

iGaming sector poses a potential weakness for Company, as staying ahead requires continuous 

investment in the platform's development and maintenance to meet evolving player 

expectations and maintain a competitive edge. 

 

8.3. OPPORTUNITIES  

 

8.3.1. Technological Advancements: Company is undergoing rigorous penetration testing to 

improve the security of its platform interactions. The company is also focused on enhancing the 

user experience and user interface, aiming to make interactions secure, intuitive, and visually 

appealing. This effort is part of Company 's commitment to raising the overall quality of its 

product offerings. 

 

8.3.2. Partnerships with Content Creators: Collaborating with leading game developers and 

content creators can enrich Company’s gaming portfolio, offering players unique and exclusive 

content. Such partnerships are key to keeping the platform fresh and engaging. 

 

8.3.3. Mobile Gaming Growth: With the increasing prevalence of mobile gaming, Company 

has the opportunity to further develop its mobile platform capabilities. Optimizing for mobile 

users can capture a significant share of this growing market, enhancing accessibility and 

convenience for players.  

 

8.3.4. Esports and Sports Betting: The rising popularity of esports presents a lucrative 

opportunity for Company to expand its betting offerings. Integrating esports betting into its 

platform will attract a younger demographic and capitalize on the growing market for competitive 

gaming. 

 

8.3.5. Responsible Gaming Initiatives: Aligning with the growing demand for sustainable and 

responsible gaming practices, Company can lead the industry in implementing initiatives 

focused on player well-being. This not only enhances the company’s reputation but also aligns 

with consumer expectations for ethical gaming operations. 

 

8.4. THREATS 

 

8.4.1. Regulatory Complexities: Company faces challenges from evolving gambling 

regulations, including new legislation in Curaçao that introduces uncertainty into the operational 

landscape. The company actively engages with these regulatory developments to navigate 

changes and ensure compliance. In order to operate in certain countries, local licensing is 

necessary, which presents a barrier to market expansion for Company. 
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8.4.2. Cybersecurity Threats: As an online platform, Company is inherently vulnerable to 

cybersecurity risks, including data breaches and cyber-attacks. Implementing advanced 

cybersecurity measures and continuous monitoring is crucial to protect user data and maintain 

trust. 

 

8.4.3. Political Environment: Changes in the political landscape can impact gambling 

regulations and market accessibility. Company monitors political developments closely to 

anticipate and respond to changes that could affect its operations. 

 

8.4.4. Market Saturation: The iGaming industry is becoming increasingly crowded, with new 

entrants continuously emerging. Company must innovate and maintain high service quality to 

differentiate itself and retain a competitive edge. 

 

8.4.5. Economic Fluctuations: Global economic downturns or fluctuations can impact 

discretionary spending, including spending on gaming. Company remains vigilant about 

economic trends to adapt its strategies accordingly. 
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